

5. Mr. M.M. Mthembu 

Programmes and Project 

Officer 


1 

4. Miss. M.E. Tembe 

Secretary-Dir. Community 
Services 

1 


5. Miss. V.Z. Mdletshe 

Librarian 

1 


6. Mr. K.H. Zulu 

Chief Traffic Officer 


1 

7 . Mr. M.E. Mthembu 

Assistant Librarian 

1 


8. Mrs. D.J. Ntsele 

Library Assistant 


1 

9. Miss. N.T. Mdluli 

Library Assistant 


1 

10. Mr. B.B. Dlamini 

Library Assistant 


1 

11. Mr. TS. Sikhumbane 

Library Assistant 

1 


12. Mr. S.J. Mkhize 

General Worker 

1 


13. Mr. N.D. Ntuli 

General Worker 

1 







THE DEPARTMENT OF LOCAL ECONOMIC DEVELOPMENT 


Name & Surname 

Job Title 

Female 

Male 

1. Mr. M.J. Ntsele 

Director-Local Economic 


1 


Deve. 



2. Mr. S.S. Thwala 

Tourism/ Entrpreneur Officer 


1 

3. Mr. M.R. Mkhonto 

Agric. Dev. Officer 


1 

4. Miss. S.B. Mabika 

Secretary to the Dir. L.E.D. 

1 


5. Mr. B.H. Mthembu 

Tractor Operator 


1 

6, Mr N. Mthembu 

Tractor Operator 


1 

THE DEPARTMENT OF TECHNICAL 

Female 

Male 

l.Mrs. N.H. Mthembu 

PMV/IDP Manager 

1 


2.Mr. V.B. Mbonambi 

Assistant Technical Officer 


1 

3. Mr. T.C. Ngwezi 

TLB Operator 


1 

THE DEPARTMENT OF MANAGEMENT 

Female 

Male 

1. Rev. S.E. Manqele 



1 

2, Miss. S.R. Mthembu 


1 


3. Miss. C.F. Mdluli 


1 
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ADMINISTRATIVE/COUNCIL SERVICES 

The uMhlabuyalingana Administrative/Council Support maintain the running of 
the highly rated support system to Officials, Councillors and Community at large. 
It provides support to the Management Unit, Council meetings and also have full 
control of Committee meetings which include compilation of voluminous agendas 
and record-keeping of all the meetings sessions. The Council also approves the 
Standing rules of Order for smooth running of the meetings. 

In the year 2007/2008 there were: 

10 Council Meetings 

10 Executive Committee Meetings 

7 Community Services Portfolio Committee Meetings 

8 Corporate Services Portfolio Committee Meetings 

7 Local Economic Development Committee Meetings 

4 Planning Portfolio Committee Meetings 

6 infrastructure Portfolio Committee Meetings 


COMMUNICATION SERVICES 

The municipality uses Community meetings and newsletter as means of 
communicating with the people within and outside the municipal boundaries. The 
newsletter is released quarterly to community members. 

PERFORMANCE MANAGEMENT SYSTEM 2007/2008 


REPORT BY THE MUNICIPAL MANAGER 
ANNUAL PERFORMANCE ASSESSMENT 

1. INTRODUCTION 

Performance Management System is not only a measurement tool but a 
management tool, to improve performance in the organization. Performance 
is not improved by awarding bonuses to good performers and panelising the 
others, but by continuously monitoring progress throughout the year. 

The time has come for us to conduct the annual assessment as a collection 
and assessment of all the work done during the year. 

2. STRATEGIC INTENT 

At the beginning of the year, we set out to look at a long-term vision of the 
Municipality through Vision 2020. Under each key performance area long 
term objectives have been set, which emanated to the current year outputs 
linked to the long-term objectives. 
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It is critical for us to understand that for all targets met during the period 
under review we are a step closer to delivering on our long-term objectives 
and visor-verso. 

3. CHALLENGES 

Like in any other battle, we face different challenges in our battle to break the 
chains of poverty. Centra! to the challenges is what is considered to be the 
crux of economics, having limited means to fulfil unlimited needs. 

3.1. Financial 

The Municipality has no revenue based and relies fully on government 
grants, mainly the equitable share, for survival. Unfortunately when the 
Municipality was demarcated it was left with an area with little chance in the 
foreseeable future to ever have own generated revenue. 

To add to these problems, the National Treasury reduced the equitable share 
allocations for the 2007/08 financial year by R 5 million, whilst at the same 
time councillor salaries had been increased by approximately R 5 million. 
This set back the available resources by almost R 10 million. 

The implications of this manifested in a most hideous manner through cash 
flow problems in the Municipality. For the best part of the second quarter, we 
had to halt some programs as a result of financial constrains. It shall also be 
noted that the Cash Flow projections were done, but the change of the 
government transfers; from four to three instalments a year deepened the 
crisis. 

Even though we faced these problems the storm is now over. The biggest 
challenge going forward is to implement stringent and prudent financial 
management controls to avoid ever going through the same cycle again. 

3.2. Human Capacity Constrains 

Staff turnover and vacancy of key positions has been highly crippling the 
progress towards achieving the set objectives. The high vacancy rate can be 
classified into three sections; 

• Leaving of key technicians/specialist 

• Vacancy of Senior Posts Including ONE Head of Departments 

• Vacancy of technical posts within the Technical department 


j 
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This vacancy rate directly impacts on the ability of the management team to 
effectively perform their duties. This however is a dilemma since the 
Municipality is also faced with some serious financial limitations. 

We therefore have a task of seriously reviewing our approach in terms of 
service delivery mechanisms. Wherever specific functions can be performed 
externally in a more efficient manner, it should be highly considered to 
improve performance 


DEPARTMENTAL VACANCY SCHEDULES 


DEPARTMENT 

TOTAL 

VACANT 

VACANCY COMMENTS 


POSTS 

POSTS 

RATE 


. pifice of the MM 

4 

■ 1 


.'-.sir ' - 






S\.' Ja ? t's -V r-t J - .'S’' ■ 

Financial Services 

11 

6 

55% 

the senior accountant is leaving end of 
February 

iCi) Vporate Se r vt c es 

15 

2 

.' 13 %'^ 

■:;^;aiSf^he':Hpp/ria^3d^^^ 

- V*: 

Community Services 




. : beginning of 

16 

5 

31%' 

the Department has no 
Technicians/specialists in place 

^^LiED Services 

7 


^•■;43%t; 

■f- 

^^fl^Tourism &-Ente:rpri^!?;&e^jpprne||^^| 
left during the'^yd^andJsJciy 

Technical Services 

9 

6 

'70%' 

the Department has no Head of 
Department and Technicians in place 


3.3. Performance Management Systems 

Emanating from some of the issues raised above we have not implemented 
the Performance Management as promptly as we ought to. We however 
have covered a lot of ground, putting ourselves ahead of most municipalities 
with the same grading as ours. 
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We have been able to do the following; 

• Develop PMS policy framework 

• Develop a policy framework for cascading down PMS 

• Develop an organizational scorecard 

• Develop scorecards for all Head of Departments, 

• Establishment of the Performance Assessment Committee 

Another challenge was the sitting of the Performance Assessment 
Committee. The dates were regularly postponed and it was difficult to find 
proper dates for different members. This may be countered during the next 
financial year by having an annual schedule of meetings that shall be adhered 
to. 

We have however not been able to meet some of the expectations we have 
put for ourselves: 

• Conduct the 1®' quarterly review 

• Conduct the 2^^^ quarterly review and 

• Conduct the 3^** quarterly review 

The biggest failure that we have to acknowledge however is our failure to put 
the PMS at the centre of our day-to-day running of the Municipality. It is my 
belief that if we could embrace it and diligently use it to guide our meetings 
from the Management Committee Meetings to different council structures 
meetings: we would hugely improve our performance. 

4. KEY INTERVENTIONS AND RECOMMENDATIONS 
i As indicated above this exercise is aimed at improving the performance of the 

Municipality, herewith are my recommended interventions to be implemented as 
; a matter of urgency. 

i . 

4.1, Financial Constraints 

( To address issues raised we have tabled the half yearly adjustment budget. 

I Further to this a more cautious and prudent attitude towards financial 

management must be adopted. 

: To bring long-term relief to this challenge both council and management 

I have to come to a consensus program aimed at stabilising the financial 

position of the Municipality. This calls for some compromises to be made and 
I thorough consideration to be given when budgeting period comes. 
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More importantly however is for the Chief Financial Officer to view the Cash 
Flow projections more seriously and provide more diligent projections in 
future. These must accompany the budget and the Chief Financial Officer 
must give adequate explanations for the assumptions made thereto. 

4.2. Human Capacity Constrains 

As a matter of urgency the HOD vacancies shall be filled before the 
beginning of the last quarter. The HR section of the Corporate Services shall 
provide the placement schedule with clear deadlines for each budgeted 
position. 

4.3. Performance Management System 

We need to put the PMS as a central management tool. This will be done 
through the following; 

• Inclusion of the PMS Scorecards and progress thereto in all 
MANCO meetings, 

• Inclusion of the PMS Scorecards and progress thereto in all 
EXCO meetings as a standing item 

• Inclusion of the Departmental PMS Scorecards and progress 
thereto in all respective Portfolio Committee meetings as a 
standing item 

• Inclusion of the PMS Scorecards and progress thereto in ali 
Council meetings as a standing item 

Simply put no formal meeting within the Municipality, at all levels, shall take 
place with no relevant PMS Scorecard in place. 

If this were to be done, if performance would not improve, at least everyone in 
the Municipality would know so at the right time, when something can still be 
done to rescue the situation, rather than looking at it at the end of the financial 
year. 



DIRECTOR COMMUNITY 
MR. M.M. NGUBANE 




COMMUNITY SERVICES DEPARTMENT 
JUNE 2007 - AUGUST 2008 
ANNUAL REPORT 


As a government structure we have two structures of management/ieadership, the political side elected by the 
community and the administration management. Our political structure consists of 26 councilors from two political parties 
African National Congress and Inkatha Freedom Party. The administration management consists of six departments, 
Management Services Department, Corporate Services Department, Department of Local Economic Development, 
Community Services Department, Finance Department and Technical Services Department. 

These two structures work co-operatively in the municipality with the same vision of improving lives of the people of 
Umhiabuyalingana. 

Community Services Department is one of Department that is in the Municipality which serves the community. It has lot 
of Programme which is budgeted and other are not because of the financial constrains. When the structure of the 
Municipality formed, they start in the ward level so as to serve the community equal and transparency. 

Community Services Department has the following Programme/ Special Programmes which are performed and followed 
through the Municipality created calendar: 


1. sport and Recreation 

2. HIV/ AIDS Programme 

3. Women's Programme 

4. Art and Culture 

5. Refuse Removal / Waste Management 

6. Traffic Department 

7. Youth Programmme 

8. Ward Committees 

9. Disaster Management 

10. Crime Prevention 

11. Park and Gardens 

12. Pounding 


SPOm AND MCmAllON 

Umhiabuyalingana Municipality managed to participate in 6 sport codes which are soccer in Male & Female, Athletics in 
Male & Female, 10 couples in Dance, Volleyball and Basketball. The games started local level in September 2007 however 


it was not played in ward level because of the financial constrains, but selections of the individual players were done by 
the coaches for all codes. 

The District games was participated, it took place on the 17**’ November 2007 at Mtubatuba sport grounds. All codes were 
selected to participate in the Provincial level. The Provincial Games took place from 30*” November to 4*” December 2007, 
at Ugu District Municipality. 


INDIGENOUS GAMES 

The Local Indigenous Games was on the on the 17**’ June 2007 at Mbaza sport grounds, the participated codes were 
umlabalaba, inchuva, inqathu, juskei, umageda. 


mvfMVs pnognAMMe 

In the year 2007 , HIV/AIDS Meetings took place on the 12 & 19*” October 2007 after the LAC Launch which took place In 
April 2007. The Meetings were to review the strategy and see if the Terms of Reference were followed. The HIV/AIDS 
Meetings are ongoing. 


